Council Agenda

Wednesday, November 8, 2023
5:00 p.m.

Municipal Council Chambers
Pages

CALL TO ORDER

OPEN FORUM (MAXIMUM FIFTEEN MINUTES)

Interested persons are invited to speak to Council about any matter that appears
on this Agenda. Please sign the registration form available from the Deputy
Clerk or Clerk. Individuals may only speak for a total of three (3) minutes.

APPROVE OR AMEND AGENDA

Resolution
THAT Township of Chatsworth Council adopt the Agenda as circulated.

DECLARATION OF PECUNIARY INTEREST

COMMITTEE OF THE WHOLE

Resolution
THAT Council now go into Committee of the Whole.

5.1  Capital Budget Meeting #2 2

5.2  Rise and Report from Committee of the Whole

Resolution
THAT Committee of the Whole rise as Council to report and confirm the
actions taken in Committee of the Whole.

ADJOURNMENT



TOWNSHIP OF
CHATSWORTH

CAPITAL BUDGET MEETING #2
2024 BUDGET

November 8, 2023




- Recreation Capital Projects

- Fire Capital Projects

- Admin Capital Project

- Roads update from October 25th
« Council Questions




Reserve Balances

Contributions Committed Reserves |Projected Ending Balance

Reserve

Rate Stabilization
General Working Capital
Administration
Administration - CIP
Election reserve

Fire

Landfill General
Landfill Post Closure
Streetlight reserve
Equipment/Vehicles
Roads

Snow Removal
Bridges

Sidewalks
Biodigester

Parks & Rec
Cemetery Operations
Modernization

Opening Balance

(45,577)
(676,690)
(132,853)

(80,000)

0
(489,216)
(399,308)

(51,000)

(62,088)
(338,140)

(2,686,391)

(3,243)
574,339
(35,000)
(335,408)
(858,631)

(37,252)
(174,704)

Contributions

(25,529)
(20,000)
(7,000)
(82,362)
(102,903)

(10,278)
(297,669)
(873,036)

(51,060)

(104,342)

5,831,162) 1,574,179) 3,075,020

Committed Reserves

45,577
250,000
75,000
60,000

247,000
34,945

483,883
595,385

80,000
35,000
145,526
848,000

174,704

Projected Ending Balance
0

(426,690)
(83,382)
(40,000)
(7,000)
(324,578)
(467,266)
(51,000)
(72,366)
(151,926)
(2,964,042)
(3,243)
603,279

0

(189,882)
(114,973)
(37,252)

0

m






Reserve

Parks and Recreation

Committed

Opening Balance Contributions
Reserves

(858,631)

Projected Ending
Balance

Budgeted Contributions

(104,342)

Capital Commitments

848,000

Ending Balance

(858,631)  (104,342) 848,000

(114,973)




Recreation and Facilities

Community Centre upgrades

Tractor Purchase

Vehicle Purchase

Equipment Purchase and Replacement
Boat launch

Ball Diamonds Upgrades

Project Total $699,000
Projected 2023 Reserve Ending Balance - $313,578






Walters Falls CC Remediation




Walters Falls CC Remediation

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors TBD $ 15,000 [01-5926-7370
Engineering
Total Budget Request $ - $ 15,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves Parks and Rec Reserve $ 15,000 [01-0100-2512
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 15,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Keady BCA Projects



Keady BCA Projects

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors TBD $ 227,000 |01-5924-7370
Engineering
Total Budget Request % - $ 227,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves
Reserve Funds
Grants
Debt $ 227,000
Taxation
Unfunded
Requested Funding Source $ - $ 227,000

TOWNSHIP OF

hatswort

Neighbours by Nature




lce Resurfacer




lce Resurfacer

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Purchase Unknown before RFT N/A £ 100,000 01-5920-7600
Contractors
Engineering
Total Budget Request $ - $ 100,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves $ 100,000 |01-0100-2512
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 100,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Tractor Purchase




Tractor Purchase

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor TBD $ 100,000 [01-5920-7600
Contractors
Engineering
Total Budget Request $ - $ 100,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves
Reserve Funds
Grants
Debt $ 100,000.00
Taxation
Unfunded
Requested Funding Source $ - $ 100,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Desboro BCA Projects




Desboro BCA Projects

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors TBD NA $ 25,000 |01-5923-7370
Engineering
Total Budget Request $ - $ 25,000
II.E Prior Year
3 Funding Sources Description Approval 2024 Budget
a Reserves
Reserve Funds
Grants
Debt $ 25,000.00
Taxation
Unfunded
Requested Funding Source $ - $ 25,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Parks/Recreation Equipment




Parks/Recreation Equipment

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendo TBD $ 5,500 [01-5920-7600
Contractors
Engineering

Total Budget Request $ - $ 5,500
Prior Year
Funding Sources Description Approval 2024 Budget

BUDGET

Reserves
Reserve Funds
Grants

Debt

Taxation
Unfunded
Requested Funding Source $ - | $ -

TOWNSHIP OF

hatswort

Neighbours by Nature




McCullough Lake Boat Launch




McCullough Lake Boat Launch Replacement

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes

Contractors TBD $ 60,000 |01-5898-7370
Engineering

Total Budget Request $ - $ 60,000
Prior Year
Funding Sources Description Approval 2024 Budget

Reserves
Reserve Funds
Grants

Debt

Taxation
Unfunded
Requested Funding Source $ - | $ -

BUDGET

TOWNSHIP OF

hatswort

Neighbours by Nature




Ford F250 Replacement




Ford F250 Replacement

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor TBD NA $ 100,000 [01-5700-7600
Contractors
Engineering
Total Budget Request $ - $ 100,000
II.E Prior Year
3 Funding Sources Description Approval 2024 Budget
a Reserves
Reserve Funds
Grants
Debt $ 100,000
Taxation
Unfunded
Requested Funding Source $ - $ 100,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Dump Trailer Purchase




Dump Trailer Purchase

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor TBD NA $ 15,000 |01-5920-7600
Contractors
Engineering

Total Budget Request $ - $ 15,000
Prior Year
Funding Sources Description Approval 2024 Budget

BUDGET

Reserves
Reserve Funds
Grants

Debt

Taxation
Unfunded
Requested Funding Source $ - | $ -

TOWNSHIP OF

hatswort

Neighbours by Nature




Desboro CC Diamond




Desboro CC Diamond

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Materials TBD NA $ 5,500 [01-5923-7372
Contractors
Engineering

Total Budget Request $ - $ 5,500
Prior Year
Funding Sources Description Approval 2024 Budget

BUDGET

Reserves
Reserve Funds
Grants

Debt

Taxation
Unfunded
Requested Funding Source $ - | $ -

TOWNSHIP OF

hatswort

Neighbours by Nature




Williamsford CC Repairs




Williamsford CC Repairs

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes

Contractors TBD $ 25,000

Engineering

Total Budget Request $ - $ 25,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves

Reserve Funds

Grants

Debt $ 25,000

Taxation

Unfunded

Requested Funding Source $ - $ 25,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Keady CC Diamond




Keady CC Diamond

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Materials TBD NA $ 5,500 [01-5924-7372
Contractors
Engineering

Total Budget Request $ - $ 5,500
Prior Year
Funding Sources Description Approval 2024 Budget

BUDGET

Reserves
Reserve Funds
Grants

Debt

Taxation
Unfunded
Requested Funding Source $ - | $ -

TOWNSHIP OF

hatswort

Neighbours by Nature




Chatsworth CC Diamond




Chatsworth CC Diamond

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors TBD NA $ 15,500 |01-5925-7370
Engineering
Total Budget Request $ - $ 15,500
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves
Reserve Funds Recreation (HUB) Reserve Fund NA £ 15,500 |04-1629-3000
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 15,500

TOWNSHIP OF

hatswort

Neighbours by Nature




Cemetery Capital
Project

Cemetery Tree Service

Total $8,000
Projected 2023 Reserve Ending Balance - $37,252




Cemetery Tree Service




Cemetery Tree Service

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors TBD NA $ 8,000 |01-5401-7370
Engineering
Total Budget Request $ - |$ 8,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves Cemetery Reserve Fund NA $ 8,000 |01-0100-2532
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 8,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Fire Capital Projects

Bunker Gear Replacement
Air Bag Lift Kit
Positive Pressure Ventilation fan

Project Total $24,800
Projected 2023 Reserve Ending Balance - $313,578




Reserve

Opening Contributions Committed Projected

Balance Reserves Ending Balance

(489,216)

Capital Contribution

(82,362)

PPE

13,000

Rescue Vehicle

234,000

Ending Balance

(489,216) (82,362) 247,000 (313,578)



Bunker Gear




Bunker Gear

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor INOTEX ( AJ Stone) $ 10,720 | $ 9,000 |01-5411-7600 Annual replacement
Engineering
Total Budget Request $ 10,720 | $ 9,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves Fire Reserve $ 10,720 | $ 9,000 |01-0100-2503
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ 10,720 | $ 9,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Air Bag Lift Kit




Air Bag Lift Kit

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor VETOR (Code 4 Fire Rescue) $ 9,200 (01-5411-7600 End of Life replacement
Engineering $ -
Total Budget Request ] - |$ 9,200
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves Fire Reserve $ 9,200 |01-0100-2503
Reserve Funds
Grants
Debt
Taxation $ -
Unfunded
Requested Funding Source $ - $ 9,200

TOWNSHIP OF

hatswort

Neighbours by Nature




Positive Pressure Ventilation




Portable Positive Pressure Ventilation Fan

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Vendor Tech Forward Fire Solutions $ 6,600 |01-5411-7600 New product
Engineering $ -
Total Budget Request $ - |$ 6,600
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
a Reserves Fire Reserve $ - $ 6,600 |01-0100-2503
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 6,600

TOWNSHIP OF

hatswort

Neighbours by Nature




Admin Capital Project

Chatsworth Subdivision
Total $75,000

Projected 2023 Reserve Ending Balance - $83,382




Chatsworth Subdivision




Chatsworth Subdivision Engineering

Budget Request by Cost Type Vendor (If Known) Prior Year Approval| 2024 Budget |G/L Accounts Notes
Contractors
Engineering $ 75,000 |01-5681-7370
Total Budget Request $ - $ 75,000
Iu_J Prior Year
8 Funding Sources Description Approval 2024 Budget
A Reserves $ 75,000
Reserve Funds
Grants
Debt
Taxation
Unfunded
Requested Funding Source $ - $ 75,000

TOWNSHIP OF

hatswort

Neighbours by Nature




Roads Capital Project
Update




Roads project with adjusted budget amount

50



PW Debentures

Gordon Lange Bridge $600,000 @ 20 Years 0.70%
2008 Grader $625,000 @ 15 Years 0.86%
2013 Western Star $390,000 @ 15 Years 0.54%

Total 2.10%




PW Debentures

Gordon Lange Bridge $600,000 @ 20 Years
2008 Grader $625,000 @ 15 Years
2013 Western Star $390,000 @ 15 Years
Total
Concession 4 $911,751 @ 20 Years
Total

0.70%

1.04%
1.74%

1.74% tax levy increase in 2024 for Debenture payments.

0.86%

0.54%
2.10%



Year Over Year levy Increase Council Questions

2015 2016 2017 2018 2019 2020 2021 2022 2023

Levy 4,338,822 4,334,822 4,887,462 5,389,405 5,692,230 5,887,154 6,161,625 6,390,414 6,858,436
Increase
(Decrease) (4,000) 552,640 501,943 302,825 194,924 274,471 228,789 468,022

0% 13% 10% 6% 3% 5% 4% 7%

Levy Change

8,000,000
7,000,000

6,000,000

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

2015 2016 2017 2018 2019 2020 2021 2022 2023




Year Over Year levy Increase Council Questions

Howick 225,695 3,310.24 82.32
Chatsworth 250,000 3,227.92

Huron-Kinloss 243,115 3,203.14 (24.78)
Arran Elderslie 172,795 2,529.97 (673.17)

The CVA for Arran Elderslie seems quite low.




Next Steps

-
«Budget Kickoff
«Discuss Budget process
«Council Input

ve

&

(-Operating budget
«Public Works
*Water
oFire

(-Capital Budget
«Roads
*Bridges
*Machinery and
Equipment
*Water

(-Capital Budget
«Recreation and
Facilities
e«Admin

*Fire

«Ec Dev (Updat

(-Operating budget
«Recreation and
Facilities
«Solid Waste
*Recycling
«Biodigester

1)

(. . .
«Final Discussions

«Public Presentation

(-Operating Budget
«General Gov
*By-Law
«Building
«Police
«Conservation Authority

(-Adopt Budget
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